WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION
MONDAY AUGUST 1, 2022 - 5:00 P.M.
WAYCROSS CITY COMMISSION CHAMBERS
(417 PENDLETON STREET, WAYCROSS, GA)

L. CALL TO ORDER:

A. Invocation
B. Pledge of Allegiance

II. GUESTS:
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS
IV. PLANNING & INFORMATION SESSION
A. Bids:
1. Surplus Property WAYX-23-03 — 1984 MAKO Cascade System
B. Discussion of Armory
C. Discussion of Emergency Repair To Valve at the Water Plant — ESG
D. Discussion of GEFA Projects and Bidding/Budget Concerns
E. Discussion of Ladder Truck Repair
F.  Discussion of Appointments to the Waycross Convention and Visitors Bureau
G. Privilege License Renewals: n/a
H. Privilege Licenses: n/a
I.  Proposed Ordinances:
1. An Ordinance to Amend the Code of the City of Waycross, Georgia; To Amend Chapter
28- Offenses, by Adding a New Article IV - Street Gang Terrorism and Prevention; To

Repeal Conflicting Ordinances; To Provide for Severability: To Provide for an Effective
Date; To Provide for Codification, Renumbering or Relettering; and for Other Purposes.
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J.  Proposed Resolutions:
1. A Resolution of the City of Waycross, Georgia, to Authorize Execution of a Managed
Security Change Order to Contract with VC3 for Cloud-Based Backup Service; and for
Other Purposes.
2. A Resolution of the City of Waycross, Georgia, to Approve First Amendment to Restated
Agreement for Operations, Maintenance and Management Services between the City of
Waycross, Georgia and ESG Operations, Inc.; and for Other Purposes.

K. City Attorney’s Report:
L. City Manager’s Report:

1.  Department Report: ~ Chief Tommy Cox, WPD

M. Last Call and/or Adjourn to Executive Session

N. Adjournment
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