
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, APRIL 3, 2023 – 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       Commissioner Katrena Felder                      
B. Pledge of Allegiance 

                      
II. GUESTS: 

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids:   

                                
1. WAYX 23-16 – Surplus Weight Machine 

                        
 B. Discussion: Engineering – Trey Gavin/Robbie Cheek 

 
1. Highway 55 Development Water Main Relocation on Memorial Drive 

 
 C. Discussion: Scheduling Budget Meetings – Greg Smith 

 
 D. Discussion: Deputy City Clerk 

 
 E. Discussion: Chief of Staff 

 
  F. Privilege License Renewals: n/a  

 
 G. Privilege Licenses: n/a 

                  
 H. Proposed Ordinances: n/a 

 
 I. Proposed Resolutions:  

 
1. A Resolution of the City of Waycross, Georgia, To Authorize and Approve a Standard 

Utility Agreement – Contract Item Agreement, with the Georgia Department of 
Transportation for State Road 38 Bridge Project; and for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia, To Approve Purchase of Body Armor 
for the Waycross Police Department; and for Other Purposes. 
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 J. City Attorney’s Report:                     
               

 K. City Manager’s Report:   
 

1. Schedule Retreat – May 26-27, 2023 
2. Department Report:               Greg Smith, Finance Department   

 
 L. Last Call and/or Adjourn to Executive Session   

      
             M. Adjournment 
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