WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION
MONDAY, MARCH 18, 2024, 5:30 P.M.
WAYCRQOSS CITY COMMISSION CHAMBERS
(417 PENDLETON STREET, WAYCROSS, GA)

CALL TO ORDER:

A. Invocation:  City Manager
B. Pledge of Allegiance

GUESTS:
TRAVEL/TRAINING SCHEDULE AND REQUESTS
PLANNING & INFORMATION SESSION

A. Bids: n/a
B. Discussion ltems:

Infrastructure Update

Talent Management:

Auditor Presentation

Hotel Tax Rate Increase

Grove Street-Possible Buyer

Armory-Possible Buyer

Public Works Tap Fee Increase

Retreat Contract

Workforce Team Building Day Options: April 19" or April 26%
April Volunteer Month Activities
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C. Privilege Licenses Renewals: n/a

D. Privilege Licenses:

1. LalJalisiense LLC, A. Valdez, 508 Alice Street, Waycross Ga. 31501, Beer, Consumption
on premises.

E. Proposed Ordinances: n/a



Proposed Resolutions:

1. A Resolution of the City of Waycross, Georgia, Recognizing Georgia Cities Week, April
21, 2024, through April 27, 2024, and Encouraging All Citizens and Residents to Support
the Celebration and Corresponding Activities; and for Other Purposes.

City Attorney Report:

City Managers Report:

Last Call

Adjourn to Executive Session

Adjournment
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