
  
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, AUGUST 19, 2024, 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       Commissioner Diane Hopkins 
B. Pledge of Allegiance 

 
II. GUESTS:  

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids: n/a 

   
 B. Discussion Items: 

 
1. Finance Update:  

 
a. Utilization of 80K accumulated from ARPA interest, city hall repairs and upgrades. 

 
2. Infrastructure Update:  

 
a. Prioritization of Capital gains projects. 
b. Transportation plan shared cost with County 150K. 
c. Research and select purchase of side arm mower, ARPA, or financed. 

 
3. Date for Comprehensive plan (3hrs) review dates: 16, 17, 23, 24 September. 
4. Watershed Protection Plan 

 
 C. Privilege Licenses Renewals: n/a 

  
 D. Privilege Licenses:  

  
 E. Proposed Ordinances: n/a 
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 F. Proposed Resolutions:  

  
1. A Resolution of the City of Waycross, Georgia, To Hold The City Commission Work 

Session Set for the Monday Before the First Tuesday in the Month of September 2024 on 
September 3, 2024; and for Other Purposes. 

 
 G. City Attorney Report:                     

 
 H. City Managers Report:                     

 
 I. Last Call 

 
 J. Adjourn to Executive Session 

 
             K. Adjournment 
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