
 
 
 

                   
 
  
 
 

 
 
 
 
 
                                                                    

WAYCROSS CITY COMMISSION MEETING 
TUESDAY, JANUARY 21, 2025 – 5:00 PM 

WAYCROSS CITY COMMISSION CHAMBERS 
 
 
  I. CALL TO ORDER: 

                  
A. Invocation:         City Manager 
B. Pledge of Allegiance 
C. City Clerk to Read Section 2-66 (a) – Decorum 
D. Request Motion to Approve Agenda 

                   
II. PUBLIC REMARKS ON OFFICIAL ACTIONS 

  
III. EXECUTIVE DUTIES: 

         
A. Employee of the Year-WFD Scott Raulerson 

 
IV. OFFICIAL REPORTS: 

                   
A. City Manager’s Report 
B. Mayor’s Report (To Include Any Public Service Announcements). 

                     
V. CONSIDERATION OF OFFICIAL ACTIONS: 

             
A. Consent Calendar: 

                                 
1. Approval of Minutes: 

 
a.  Waycross City Commission Public Hearing Tuesday, December 17, 2024, at 4:30pm  
b. Waycross City Commission Public Hearing Tuesday, December 17, 2024, at 4:45pm 

 
2. Ordinance Second Readings: n/a 
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3. Privilege License Renewals: 
 

a.  Two Guys Beverage and Tobacco, Y. Patel, 2100 Memorial Drive, Waycross 
GA.31501, Beer, Wine, and Liquor, Package Sales Only 

b. Johnny’s Food Store, M. Nadeem, 819 Glenmore Ave, Waycross Ga. 31501, Beer and 
Wine, Package Sales Only. 

c. La Jalisiense LLC, A. Valdez, 508 Alice Street, Waycross Ga. 31501Beer Only, 
Consumption on premises. 

d. 1st Stop Foods, R. Patel, 709 Nichols Street, Waycross, Ga. 31501, Beer and Wine 
Package Sales Only 

e. OM Food Mart, A. Patel, 935 Tebeau Street, Waycross, Ga. 31501, Beer and Wine 
Package Sales Only. 

 
B. Privilege Licenses: n/a 

 
C. Bids:  

 
1. WAYX 25-03 Surplus of 12 Fire Hoses 
2. Bid #FY25-04 Financing for Police Vehicles 
3. Bid #FY25-05 Police Vehicle Equipment  

 
D. Ordinances: n/a 

 
E. Resolutions 

                
1. A Resolution of the City of Waycross, Georgia To Approve Amendments to The 2019  

Waycross Employee Handbook; To Provide Clarification and Updates to Multiple Sections 
in Order to Comply With The City Charter and State Law; and for Other Purposes 

2. A Resolution of the City of Waycross, Georgia to Approve Loan Financing of Six (6) Dodge 
Durango Pursuit Vehicles For The Waycross Police Department Through Leasing 
Specialist LLC of Peyton Colorado; and for Other Purposes 

3. A Resolution of the City of Waycross, Georgia to Approve Purchase of Police Equipment 
for Six (6) Dodge Durango Pursuit Vehicles For The Waycross Police Department From 
Mobile Communications America of Waycross, Georgia; and for Other Purposes 

4. A Resolution of the City of Waycross, Georgia, To Declare 12 Fire Hoses to be Surplused 
Property; To Provide For Sale On GOVDEALS.COM; and for Other Purposes. 

5. A Resolution of the City of Waycross, Georgia, To Approve The Entry of An Employment 
Agreement For the City Manager Upon The Terms and Conditions Attached Hereto, The 
Same Setting Salary And All Other Terms Of Employment; and for Other Purposes. 

  
VI.  LAST CALL and/or ADJOURN TO EXECUTIVE SESSION 
       
VII. ADJOURNMENT 
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