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MINUTES
WAYCROSS CITY COMMISSION
PUBLIC HEARING

WEDNESDAY, AUGUST 20, 2025 | 5:00 P.M.

I. CALL TO ORDER:

The Public Hearing of the Commission of the City of Waycross was held on Tuesday, August 20,
2025, at 5:00p.m. in the Commission Chambers of City Hall. Mayor James called the meeting to
order at 5:00pm. Those in attendance were Commissioners Katrena Felder, Alvin Nelson, and

Shawn Roberts.

A. Invocation

Invocation was led by Mayor Michael-Angelo James

B. Pledge of Allegiance
II. READING OF PUBLIC NOTICE: City Clerk
Read by Assistant City Clerk, Marquis Nixon
III. PUBLIC HEARING:
A. Discussion of Millage Rate:
1. Greg Smith, Finance Director

Mr. Smith gave a brief overview to the commission.
Mayor and Commissioners
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There was a brief discussion.
3. Public Response

There was no public response.

IV. LAST CALL and/or ADJOURN TO EXECUTIVE SESSION

V. ADJOURNMENT

A motion to adjourn was made by Commissioner Felder. Seconded by Commissioner Nelson. All
voted in favor and the meeting adjourned at 5:19pm.
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WAYCROSS CITY COMMISSION
SPECIAL CALLED MEETING | 5:30 P.M.

CALL TO ORDER
The Public Hearing of the Commission of the City of Waycross was held on Tuesday, August 20,
2025, at 5:30p.m. in the Commission Chambers of City Hall. Mayor James called the meeting to

order at 5:30pm. Those in attendance were Commissioners Katrena Felder, Alvin Nelson, and
Shawn Roberts.

READING OF PUBLIC NOTICE: City Clerk
Read by Assistant City Clerk, Marquis Nixon

PUBLIC REMARKS ON OFFICIAL ACTIONS

There were no public remarks made.

OFFICIAL ACTIONS:

A. Execution of Ordinance:

1. An Ordinance Under the Authority of the Charter of the City of Waycross, Georgia, and
Acts of the General Assembly of Georgia for Levying and Collecting Ad Valorem Tax
for the Year 2025; To Declare an Emergency to Allow for Second Reading; and for
Other Purposes.

1** Reading Vote
A motion was made by Commissioner Nelson to approve, seconded by Commissioner
Roberts. All voted in favor and the motion passed.

2" Reading Vote
A motion was made by Commissioner Nelson to approve, seconded by Commissioner
Roberts. All voted in favor and the motion passed.

LAST CALL and/or ADJOURN TO EXECUTIVE SESSION

ADJOURNMENT

A motion to adjourn was made by Commissioner Nelson. Seconded by Commissioner Roberts. All
voted in favor and the meeting adjourned at 5:38pm.
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PUBLIC NOTICE

The Waycross City Commission will hold a Called Meeting to adopt
the Millage Rate, Wednesday, August 20, 2025 at 5:30 PM in the City
Commission Chambers located at 417 Pendleton Street.



